
The Parable of the Lost Sheep 
(I wrote this story) 

 
Once there was a shepherd who had 100 sheep. 
He was a GOOD shepherd. Every morning he 
took his sheep out to the meadow to find green 
grass for them to eat. Then he would lead them 

down to the brook for a cool drink of water. 
 

He watched over them during the day to protect 
them from lions and bears that would hurt them. 
And at night, he guided them into the sheepfold 

where they would be safe. 
 

If they were too far from the sheepfold, 
sometimes they slept out in the field under the 

stars. 
 

The good shepherd ALWAYS counted his sheep 
to be sure that none were missing. One night the 
shepherd was counting his sheep, “1, 2, 3, 4” he 
counted, all the way up to “50, 51, 52, 53” and 

on and on he counted “96, 97, 98,99.” 
 



“But I have 100 sheep”, he said. “One is 
missing”. 

 
Now the good shepherd COULD have said, “Oh 
well, I still have 99, that’s plenty of sheep ONE 

doesn’t matter.” But do you think a good 
shepherd would do that? No, right away the 

shepherd got ready to go look for the lost sheep. 
He left the 99 where they would be safe and 

started into the mountains. 
 

By this time, it was probably dark outside. It was 
probably getting cold and scary. But the 

shepherd began to search for his one little lost 
sheep. He looked behind bushes and trees. He 

looked on top of the rocky mountains. He 
walked over hills and valleys where he thought 

the little sheep might be. He even looked in 
DARK, SCARY caves. He LOOKED 

EVERYWHERE!!! Where oh where could that 
little rascal be? 

 
The good shepherd called and called for the little 

lamb…but the little lamb did not answer. 
 



Finally, the shepherd heard a noise in the 
bushes. Oh no! Could it be a bear? Could it be a 
lion?  He stood VERY still and listened VERY 

closely. 
 

Soon he heard something that set his heart to 
racing. “Baah, Baah” It wasn’t a bear, it wasn’t a 
lion, it was his little lost sheep! He had found his 

little lost sheep! 
 

The shepherd was so happy that he ran to the 
sheep, carefully picked it up, and lay it on his 

shoulders. That little sheep didn’t even have to 
WALK back to the sheepfold. He had a nice ride 

back. 
 

When the shepherd came home he called all his 
friends and neighbors and invited them to a 

celebration. “LOOK”, he said. “Be happy with 
me! I have found my sheep that was lost! Now 

he’s home again.” 
 

Do you know that we have a GOOD 
SHEPHERD watching over us too? That’s right, 
Jesus is our Good Shepherd. He protects us and 



watches over us, He heals us when we are hurt. 
He even knows each of us by name. 

 



The Parable of the Lost Sheep 
(I wrote this story) 

Today, we are going to hear the story about the 
Good Shepherd. 

 
Sheep are beautiful creatures made by God. 

They are soft and cuddly and cute little animals. 
BUT a sheep cannot protect themselves very 

well. 
 

They need a shepherd to protect them from wild 
animals like wolves or bears. These animals like 

to EAT the little sheep. 
 

Sheep are not very observant animals. The walk 
around with their noses to the ground, eating 
peacefully, and sometimes they wander away 

from the fold. (The other sheep) 
 

When they wander off, this makes them a 
perfect little snack for the wolves and bears. 
They can be caught and GOBBLED UP very 

quickly. 
 



BUT, if they have a Good Shepherd watching 
over them, he will not let this happen. 

 
A Good Shepherd watches over his sheep VERY 
closely. When they start to wander off, he used 

his shepherd’s crook to guide the lost sheep back 
where he belongs. 

 
A Shepherd’s crook is like a big walking stick 

with a curve at the top. When the sheep starts to 
wander off, he slips the shepherd’s crook around 
his neck and gently guides him back to the sheep 

fold. 
 

The shepherd also uses his shepherd’s crook 
when he is leading his sheep through a hilly 

area. There may be big rocky hills on one side 
and big rocky hills on the other side. The 

shepherd can use his shepherds crook to reach 
under some of the rock ledges where wild 

animals may be hiding. When he finds them, he 
uses his shepherds crook to chase them away. 

 
Today we are going to hear another parable that 
Jesus taught, remember a parable is a story that 



Jesus talked about one thing but He was 
teaching about something entirely different. He 

told His stories in parable form so that they 
would be easier to understand. 

 
Jesus told parables so that we could learn how 

He wanted us to live our lives. 
 

This story should be easy to remember and will 
have a special meaning for us to learn from. This 

is the parable of the lost sheep. 
 

Jesus started by telling the story to men called 
tax collectors and Pharisees. These were men 

who thought that they were more important that 
everyone else. They often made fun of Jesus 

because He would talk with sinners and 
sometimes, He would even eat with them. 

 
The Pharisees thought that they were perfect. 
They even thought that they were better than 

Jesus Himself. They couldn’t think of one single 
thing about themselves that wasn’t perfect in 

every way. 
 



In fact, they didn’t think they had to repent or 
say sorry to God for their mistakes. They 

thought that everyone was sinners except for 
themselves. However, the Bible tells us that we 
have all sinned and that each and everyone of us 

fall short of the glory of God. 
 

Which means that none of us deserve to go to 
Heaven. 

 
Have you ever felt bad for something that you 
have done? Maybe you’ve hit your brother or 

sister and afterwards you feel bad about it? Well, 
when you really feel sorry for something and 

you say to that person that you are sorry, that is 
called repenting. 

 
Repenting means that you are truly sorry for 

what you have done. 
 

To go to Heaven when you die, we must repent 
to God. That means you must ask God to forgive 
you for your sins and you must truly be sorry for 

what you have done. 
 



Jesus knew that the Pharisees did not understand 
this, so He told them this story. 

 
Once there was a shepherd who had 100 sheep. 

He was a GOOD shepherd. Everyday he took his 
sheep out to the meadow to find green grass for 
them to eat. Then he led them down to the brook 

for a cool drink of water. 
 

He watched over them during the day to protect 
them from lions and bears that would hurt them. 
And at night, he guided them into the sheepfold 

where they would be safe. 
 

If they were too far from the sheepfold, 
sometimes they slept out in the field under the 

stars. 
 

The good shepherd ALWAYS counted his sheep 
to be sure that none were missing. One night the 
shepherd was counting his sheep, “1,2,3,4” he 

counted, all the way up to “50,51,52,53” and on 
and on he counted “96.97.98.99.” 

 



“But I have 100 sheep”, he said. “One is 
missing”. 

 
Now the good shepherd COULD have said, “Oh 
well, I still have 99, that’s plenty of sheep ONE 

doesn’t matter.” But do you think a good 
shepherd would do that? No, right away the 

shepherd got ready to go look for the lost sheep. 
He left the 99 where they would be safe and 

started off into the mountains. 
 

By this time, it was probably dark outside. It was 
probably getting cold and scary. But the 

shepherd began to search for his one little lost 
sheep. He looked behind bushes and trees. He 

looked on the rocky mountains. He walked over 
hills and valleys where he thought the little 
sheep might be. He even looked in DARK, 

SCARY caves. He LOOKED 
EVERYWHERE!!! Where oh where could that 

little rascal be? 
 

The good shepherd called and called the little 
lamb. “Here little fluffy” he probably called, or 

whatever the little lambs name was. 



 
Finally, the shepherd heard a noise in the 

bushes. Oh no! Could it be a bear? Could it be a 
lion?  He stood VERY still and listened VERY 

closely. 
 

Soon he heard something that set his heart to 
racing. “Bah, Bah” It wasn’t a bear, it wasn’t a 

lion, it was his little lost sheep! He had found his 
little lost sheep! 

 
The shepherd was so happy that he ran to the 
sheep, carefully picked it up, and lay it on his 

shoulders. That little sheep didn’t even have to 
WALK back to the sheepfold. He had a nice ride 

back. 
 

When the shepherd came home, he called all his 
friends and neighbors and invited them to a 

celebration. “LOOK”, he said. “Be happy with 
me! I have found my sheep that was lost! Now 

he’s home again.” 
 

Do you know that we have a GOOD 
SHEPHERD watching over us too? That’s right, 



Jesus is our Good Shepherd. He protects us and 
watches over us, He heals us when we are hurt. 

He even knows each one of us by name. 
 

In the Bible, people are often referred to as 
sheep. You see sometimes people wander off 

from God just like the little sheep wandered off 
from the shepherd, so they end up getting 

“LOST” just like the little sheep in our story. 
 

Before a person repents of his sins, he is a 
“LOST” person. BUT the Bible tells us that 

when we get lost, Jesus, our “Good Shepherd” is 
right there to gently guide us back home again. 

 
Did you know that Jesus wants EACH of us to 

live in Heaven with Him one day? 
 

That’s right, He will call each of us to Him, just 
like the good shepherd in our story called his 

little lamb to him. 
 

We must listen very closely though. We won’t 
hear Him speak our loud, but we will feel Him 

in our hearts. 



 
The Bible tells us that we are all sinners. We 

have all done things that are wrong, BUT when 
we repent from our sins, when we pray and ask 

God to forgive us, then we are just like that little 
sheep. We were lost but now we are found. 

 
AND, when a person repents of his sins and they 
ask Jesus to come into their hearts, there is a big 
celebration in Heaven just like there was a big 

celebration when the little lost sheep was found. 
 

Jesus is such a “Good Shepherd” that He gave 
His own life for us. 

 
God’s Word teaches that we are all sinners. We 
have ALL done things that are wrong. We have 

all sinned! 
 

God does not allow sin to enter Heaven because 
Heaven is a perfect place. 

 
This means that NONE of us would ever be able 

to enter Heaven when we die. 
 



BUT! Jesus is such a Good Shepherd that He 
paid the price for our sins. He willingly hung on 
the cross and took the punishment for our sins. 

 
He offers each of us a “free ride” into Heaven 
just like the little lamb received a free ride all 

the way home. 
 

Now when the shepherd picked the little lamb 
up and placed him onto his shoulders, do you 

think the little lamb wiggled and squirmed and 
said “No! No! I don’t want a ride home. Of 

course not, he accepted that ride, 
 

That is the same offer that Jesus presents to us. 
He will give us a free ride, BUT we must accept 
that ride.  To get the free ride, we must repent of 
our sins. We must pray to God and tell Him that 

we are sorry for the bad things that we have 
done. We must ask Him to forgive us of our 

sins. We can squirm and wiggle and refuse to 
accept Jesus’ ride but if we do, we will wander 

around LOST forever. 
 



I wouldn’t want to be LOST forever, would 
you? That’s why I prayed to God a long time 

ago and repented of my sins. I KNOW that when 
I die, I will get receiving my free ride, right into 
Heaven. And I will see my Good Shepherd face 

to face. 
 

Jesus loves each of you, He knows each of you 
by name, He leads you, guides you, protects 

you, and He will call each of you. 
 

You must listen closely to hear His call. You 
won’t hear Him speak out loud, But you will 

feel Him speaking to your heart. 
 

When you feel Him speaking to you and calling 
you, remember that you must respond and 

accept His calling. 
 

When you feel Him calling you, or if you have 
questions, you can ALWAYS talk with me or 
Mrs. Annette, or Mrs. Jackie and we will help 

lead you to “Our Good Shepherd”. 
 

Does anyone have any questions right now? 



The Parable of the Lost Sheep 
(I wrote this story) 

 
Once there was a shepherd who had 100 sheep. He was a GOOD shepherd. Every 

morning he took his sheep out to the meadow to find green grass for them to eat. Then he 
would lead them down to the brook for a cool drink of water. 

 
He watched over them during the day to protect them from lions and bears that would 
hurt them. And at night, he guided them into the sheepfold where they would be safe. 

 
If they were too far from the sheepfold, sometimes they slept out in the field under the 

stars. 
 

The good shepherd ALWAYS counted his sheep to be sure that none were missing. One 
night the shepherd was counting his sheep, “1, 2, 3, 4” he counted, all the way up to “50, 

51, 52, 53” and on and on he counted “96, 97, 98,99.” 
 

“But I have 100 sheep”, he said. “One is missing”. 
 

Now the good shepherd COULD have said, “Oh well, I still have 99, that’s plenty of 
sheep ONE doesn’t matter.” But do you think a good shepherd would do that? No, right 

away the shepherd got ready to go look for the lost sheep. He left the 99 where they 
would be safe and started into the mountains. 

 
By this time, it was probably dark outside. It was probably getting cold and scary. But the 
shepherd began to search for his one little lost sheep. He looked behind bushes and trees. 

He looked on top of the rocky mountains. He walked over hills and valleys where he 
thought the little sheep might be. He even looked in DARK, SCARY caves. He 

LOOKED EVERYWHERE!!! Where oh where could that little rascal be? 
 

The good shepherd called and called for the little lamb…but the little lamb did not 
answer. 

 
Finally, the shepherd heard a noise in the bushes. Oh no! Could it be a bear? Could it be a 

lion?  He stood VERY still and listened VERY closely. 
 

Soon he heard something that set his heart to racing. “Baah, Baah” It wasn’t a bear, it 
wasn’t a lion, it was his little lost sheep! He had found his little lost sheep! 

 
The shepherd was so happy that he ran to the sheep, carefully picked it up, and lay it on 
his shoulders. That little sheep didn’t even have to WALK back to the sheepfold. He had 

a nice ride back. 
 

When the shepherd came home he called all his friends and neighbors and invited them to 
a celebration. “LOOK”, he said. “Be happy with me! I have found my sheep that was 

lost! Now he’s home again.” 



 
Do you know that we have a GOOD SHEPHERD watching over us too? That’s right, 
Jesus is our Good Shepherd. He protects us and watches over us, He heals us when we 

are hurt. He even knows each of us by name. 
 



The Parable of the Lost Sheep 
 

Today, we are going to hear the story about the Good Shepherd. 
 

Sheep are beautiful creatures made by God. They are soft and cuddly and cute little 
animals. BUT a sheep cannot protect themselves very well. 

 
They need a shepherd to protect them from wild animals like wolves or bears. These 

animals like to EAT the little sheep. 
 

Sheep are not very observant animals. The walk around with their noses to the ground, 
eating peacefully, and sometimes they wander away from the fold. (The other sheep) 

 
When they wander off, this makes them a perfect little snack for the wolves and bears. 

They can be caught and GOBBLED UP very quickly. 
 

BUT, if they have a Good Shepherd watching over them, he will not let this happen. 
 

A Good Shepherd watches over his sheep VERY closely. When they start to wander off, 
he used his shepherd’s crook to guide the lost sheep back where he belongs. 

 
A Shepherd’s crook is like a big walking stick with a curve at the top. When the sheep 

starts to wander off, he slips the shepherd’s crook around his neck and gently guides him 
back to the sheep fold. 

 
The shepherd also uses his shepherd’s crook when he is leading his sheep through a hilly 
area. There may be big rocky hills on one side and big rocky hills on the other side. The 
shepherd can use his shepherds crook to reach under some of the rock ledges where wild 
animals may be hiding. When he finds them, he uses his shepherds crook to chase them 

away. 
 

Today we are going to hear another parable that Jesus taught, remember a parable is a 
story that Jesus talked about one thing but He was teaching about something entirely 

different. He told His stories in parable form so that they would be easier to understand. 
 

Jesus told parables so that we could learn how He wanted us to live our lives. 
 

This story should be easy to remember and will have a special meaning for us to learn 
from. This is the parable of the lost sheep. 

 
Jesus started by telling the story to men called tax collectors and Pharisees. These were 

men who thought that they were more important that everyone else. They often made fun 
of Jesus because He would talk with sinners and sometimes, He would even eat with 

them. 
 



The Pharisees thought that they were perfect. They even thought that they were better 
than Jesus Himself. They couldn’t think of one single thing about themselves that wasn’t 

perfect in every way. 
 

In fact, they didn’t think they had to repent or say sorry to God for their mistakes. They 
thought that everyone was sinners except for themselves. However, the Bible tells us that 

we have all sinned and that each and everyone of us fall short of the glory of God. 
 

Which means that none of us deserve to go to Heaven. 
 

Have you ever felt bad for something that you have done? Maybe you’ve hit your brother 
or sister and afterwards you feel bad about it? Well, when you really feel sorry for 
something and you say to that person that you are sorry, that is called repenting. 

 
Repenting means that you are truly sorry for what you have done. 

 
To go to Heaven when you die, we must repent to God. That means you must ask God to 

forgive you for your sins and you must truly be sorry for what you have done. 
 

Jesus knew that the Pharisees did not understand this, so He told them this story. 
 

Once there was a shepherd who had 100 sheep. He was a GOOD shepherd. Everyday he 
took his sheep out to the meadow to find green grass for them to eat. Then he led them 

down to the brook for a cool drink of water. 
 

He watched over them during the day to protect them from lions and bears that would 
hurt them. And at night, he guided them into the sheepfold where they would be safe. 

 
If they were too far from the sheepfold, sometimes they slept out in the field under the 

stars. 
 

The good shepherd ALWAYS counted his sheep to be sure that none were missing. One 
night the shepherd was counting his sheep, “1,2,3,4” he counted, all the way up to 

“50,51,52,53” and on and on he counted “96.97.98.99.” 
 

“But I have 100 sheep”, he said. “One is missing”. 
 

Now the good shepherd COULD have said, “Oh well, I still have 99, that’s plenty of 
sheep ONE doesn’t matter.” But do you think a good shepherd would do that? No, right 

away the shepherd got ready to go look for the lost sheep. He left the 99 where they 
would be safe and started off into the mountains. 

 
By this time, it was probably dark outside. It was probably getting cold and scary. But the 
shepherd began to search for his one little lost sheep. He looked behind bushes and trees. 
He looked on the rocky mountains. He walked over hills and valleys where he thought 



the little sheep might be. He even looked in DARK, SCARY caves. He LOOKED 
EVERYWHERE!!! Where oh where could that little rascal be? 

 
The good shepherd called and called the little lamb. “Here little fluffy” he probably 

called, or whatever the little lambs name was. 
 

Finally, the shepherd heard a noise in the bushes. Oh no! Could it be a bear? Could it be a 
lion?  He stood VERY still and listened VERY closely. 

 
Soon he heard something that set his heart to racing. “Bah, Bah” It wasn’t a bear, it 

wasn’t a lion, it was his little lost sheep! He had found his little lost sheep! 
 

The shepherd was so happy that he ran to the sheep, carefully picked it up, and lay it on 
his shoulders. That little sheep didn’t even have to WALK back to the sheepfold. He had 

a nice ride back. 
 

When the shepherd came home, he called all his friends and neighbors and invited them 
to a celebration. “LOOK”, he said. “Be happy with me! I have found my sheep that was 

lost! Now he’s home again.” 
 

Do you know that we have a GOOD SHEPHERD watching over us too? That’s right, 
Jesus is our Good Shepherd. He protects us and watches over us, He heals us when we 

are hurt. He even knows each one of us by name. 
 

In the Bible, people are often referred to as sheep. You see sometimes people wander off 
from God just like the little sheep wandered off from the shepherd, so they end up getting 

“LOST” just like the little sheep in our story. 
 

Before a person repents of his sins, he is a “LOST” person. BUT the Bible tells us that 
when we get lost, Jesus, our “Good Shepherd” is right there to gently guide us back home 

again. 
 

Did you know that Jesus wants EACH of us to live in Heaven with Him one day? 
 

That’s right, He will call each of us to Him, just like the good shepherd in our story called 
his little lamb to him. 

 
We must listen very closely though. We won’t hear Him speak our loud, but we will feel 

Him in our hearts. 
 

The Bible tells us that we are all sinners. We have all done things that are wrong, BUT 
when we repent from our sins, when we pray and ask God to forgive us, then we are just 

like that little sheep. We were lost but now we are found. 
 



AND, when a person repents of his sins and they ask Jesus to come into their hearts, there 
is a big celebration in Heaven just like there was a big celebration when the little lost 

sheep was found. 
 

Jesus is such a “Good Shepherd” that He gave His own life for us. 
 

God’s Word teaches that we are all sinners. We have ALL done things that are wrong. 
We have all sinned! 

 
God does not allow sin to enter Heaven because Heaven is a perfect place. 

 
This means that NONE of us would ever be able to enter Heaven when we die. 

 
BUT! Jesus is such a Good Shepherd that He paid the price for our sins. He willingly 

hung on the cross and took the punishment for our sins. 
 

He offers each of us a “free ride” into Heaven just like the little lamb received a free ride 
all the way home. 

 
Now when the shepherd picked the little lamb up and placed him onto his shoulders, do 

you think the little lamb wiggled and squirmed and said “No! No! I don’t want a ride 
home. Of course not, he accepted that ride, 

 
That is the same offer that Jesus presents to us. He will give us a free ride, BUT we must 
accept that ride.  To get the free ride, we must repent of our sins. We must pray to God 

and tell Him that we are sorry for the bad things that we have done. We must ask Him to 
forgive us of our sins. We can squirm and wiggle and refuse to accept Jesus’ ride but if 

we do, we will wander around LOST forever. 
 

I wouldn’t want to be LOST forever, would you? That’s why I prayed to God a long time 
ago and repented of my sins. I KNOW that when I die, I will get receiving my free ride, 

right into Heaven. And I will see my Good Shepherd face to face. 
 

Jesus loves each of you, He knows each of you by name, He leads you, guides you, 
protects you, and He will call each of you. 

 
You must listen closely to hear His call. You won’t hear Him speak out loud, But you 

will feel Him speaking to your heart. 
 

When you feel Him speaking to you and calling you, remember that you must respond 
and accept His calling. 

 
When you feel Him calling you, or if you have questions, you can ALWAYS talk with 
me or Mrs. Annette, or Mrs. Jackie and we will help lead you to “Our Good Shepherd”. 

 
Does anyone have any questions right now? 
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Bag Option 2 
Using black construction paper, Cut out the sheep, and ear template.  
Fold the ear under about 1/4 inch (on straight edge) Run glue along the edge  
that was folded under, and attach to the sheep. This makes a floppy ear 
Using red construction paper, cut out the heart, write child’s name on heart.  
Attach a ribbon to the heart and hang over the sheep’s neck. 
Using poly-fil and glue, glue the poly-fil around on the sheep to make the wool. 
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The Lost Sheep Game 
 
Takes a little preparation time but can be re-used year after year. 
 
For this game, you will need to make a large chart with large squares on it. Each square 
should be large enough to place a 3 ½ X 5” Index Card on it. Number the squares 1-100. 
 
Using the sheep template provided, print out 100 sheep. (Make a few extra because there 
will usually be one sheep that you can’t find later) 
 
Cut the sheep out (just a square around them is fine. I printed them out onto labels and 
did the peel and stick) and glued them onto the 3 ½ X 5 index cards. 
 
Just before kids begin to show up, hide the sheep around the room. (Make sure you have 
a couple of extras set aside because there will almost always be one that you have hidden 
so well that you can’t find later. If this happens, quietly hide one of the extra and give the 
kids hints as to where to find it.)  
 
I use tape and stick them under chairs, under tables, on the walls, etc. Just before you 
begin the game, you can even hide one on your back or someplace funny. The kids love 
that! 
 
Hang the chart on the wall. 
 
Now instruct the kids to look for the sheep just like Jesus looks for His lost sheep. 
When they find a sheep, they are to place it on one of the squares and then say 
BAAAAH! Like a sheep.  
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